
 

  

LETTER FROM THE CEO & CVO 
We are blessed to live in a wonderful, caring community. At the 
Marshalltown YMCA-YWCA, staff and volunteers are committed to helping 
youth, adults and families in Central Iowa reach their goals.  

The Y’s programs and services are deeply rooted in the communities we 
serve.   In 2017, we began implementing our strategic plan with this focus: 
To create opportunities for all we serve to be healthy in spirit, mind & 
body; and nurture all youth to develop their full potential.   

We are proud to share the impact of this past year in this report.  With the 
help of our generous donors, dedicated staff and volunteers, we will 
continue to make a positive difference in many more lives.   

Sincerely, 

Ronnie Manis  Carol Hibbs  Eric Bidwell  

CVO-elect  CEO   CVO  

 

The mission of the YMCA is to put Christian principles into practice 
through programs that build healthy spirit, mind and body for all.  

YWCA is dedicated to eliminating racism, empowering women and 
promoting peace, justice, freedom and dignity for all. 

YOUTH DEVELOPMENT • HEALTHY LIVING • SOCIAL RESPONSIBILITY • ELIMINATING RACISM • EMPOWERING WOMEN 

MARSHALLTOWN YMCA-YWCA 
108 Washington Street • Marshalltown, Iowa • www.ymca-ywca.org 
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Sami Brayton in 2014, when she 

first joined the Y; and Sami now. 

YOUTH DEVELOPMENT: Nurturing the potential of every child and teen.  
                     2017 Annual Report as of 11/30/17 

(Pictured above is Tifany Mach with the 
items she donated) 
 

9-YEAR-OLD GIVES BACK 

Tifany Mach is a participant in the Y’s Fit 

Kids afterschool program.  After her first 

week in the program, she was already making 

plans to give back.  “I thought the Fit Kids 

program needed some books, so I made a 

video at home asking people to donate and 

my mom posted it on Facebook.”  

Tifany said she previously donated socks and 

undergarments to her school.  “It felt really 

good to give, so I wanted to do it 

again.”  Reading is one of Tifany’s favorite 

activities at the Y’s Fit Kids program, along 

with playing games and free time.  

HEALTHY LIVING: Improving the community's health and well-being.  

STRONG SWIMMERS, 

CONFIDENT KIDS 
This year, the Y updated its 

swim lessons to increase the 

accessibility and enjoyment of 

swimming to all ages and skill 

levels. The latest evolution of Y 

Swim Lessons accommodates 

varying abilities to help foster a 

sense of achievement as 

swimmers progress between 

levels. Through this approach, 

advanced swimmers flow more 

easily to higher levels while 

swimmers who need more 

instruction can learn at their 

own pace. This results in more 

confident swimmers who stick 

with lessons and develop a love 

for swimming that can last a 

lifetime. 

35% improvement 
in physical functioning 

for participants of 

Enhance®Fitness, which 

welcomed 32 new 
participants this year. 

106 kids learned about wellness and to be good citizens in and out 

of the gym in Strong Kids and Power Up!  

“My A1c and cholesterol have both gone down significantly.  

I no longer look at diabetes as something I have to get.”  
   -Melissa Sears, Participant in the YMCA’s Diabetes Prevention Program 

MEETING NEEDS 
The Y added more fitness technology in 2017, based on research that all age groups are 

looking to incorporate it into their wellness routines.  ActivTrax provides a customized 

workout for every visit.  More than 350 members are already using this program at the Y and 

through the smartphone app.  Fitness on DemandTM is a group exercise program delivered 

through a digital format.  With more than 100 formats available, participants have a better 

opportunity to find the right fit to meet their ability and schedule.   

328 dancers 
participated in the Y’s 

dance program, led by 

Kimi Kups-Benson, who 

has been teaching at 

the Y for more than 25 

years. 

139 day 

campers ages 

preschool through 

6th grade had their 

Best. Summer. Ever. 

with the Y.   

51 preschoolers 

and 128 grade-

schoolers learned 

new skills and gained 

friendships in Y 

Preschool and Fit Kids 

Afterschool. 

FITNESS, FRIENDSHIP, FUN  A supportive community is a big part of a healthy mind and 
body.  The Y continues to offer a variety of exercise classes for active older adults, allowing groups 
to socialize and stay active. Physical activity in groups helps participants make new friends and have 
fun while leading to a more fit and healthy lifestyle for years to come.   

28 Blue Wave 

Swim Team 

Members led 

the way to a 

Division 3 

State YMCA 

Championship!  

“RUSTY HINGES” CLASS 
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Y aquatics staff 
train daily in lifeguard 

scenarios.  Thanks to 

their tireless 

commitment to safety, 

they made 13 

saves and 

assists in 2017. 

4,320 items 

donated 
to youth in need 

through support  

from JCPenney and  

Y Togetherhood 

volunteers. 

SOCIAL RESPONSIBILITY: Giving back and providing support to our neighbors.  
                              2017 Annual Report as of 11/30/17 

VOLUNTEERS & ANNUAL CAMPAIGN: Empowering people and communities 
to learn, grow and thrive.  

1,270 volunteers contributed 

8,463 hours of service to the Y.  

That’s 11.75 months worth of 

time! 

229 individuals, companies and 

foundations have given more than 

$106,000 to the 2017 YMCA-

YWCA Annual Campaign, helping 

children and families participate in Y 

activities who would not otherwise be 

able to afford it.   

FAMILY SPOTLIGHT 
Tomarra (T.J.) McManus is very engaged with activities at the Y that involve 

her children.  She volunteers as youth sports coach, swim team and on 

preschool field trips.   

T.J. said, “The Marshalltown Y has provided many chances for growth and 

healthy living for both my children and me. We have been happy to perform 

with the Dance Konnection, learn life skills from the Y preschool and 

participate and coach a wide array of athletic teams. The financial support 

provided through the community has made it possible for my family to take 

part in membership. With all the possibilities available at the Y, we will be 

active for years to come!” 

 

Pictured left: T.J. McManus with her children.  Tristan - age 13, and Zayda - 

age 5 - are involved in dance, sports and youth programs at the Y.    

The Y provided over $185,000 in 

financial assistance with membership 

and program scholarships to more 

than 2,500 people in Central 

Iowa.   

YOUNG LEADERS 
Through a partnership with the Morning 

Optimist Club, Fit Kids in grades 3-6 formed 

a Junior Club, named the “Bobcat Optimist 

Club.”  With adult leadership, the club 

encourages empathy and instills kindness in 

the young humanitarians. Participants helped 

clean up Mega 10 Park and adopted a family 

in need for the holidays, as well as several 

other community service projects.  

6,061 facility 

members are 

part of a diverse 

community of people 

at the Y.  They 

invited 2,334 
guests to experience 

the Y in 2017. 

1,029 Youth Memberships 

provided at no charge for 

young people to try new 

activities and make lasting 

friendships at the Y. 

Hundreds of community 

members were engaged in events 

that are key to the missions of 

the YMCA & YWCA.  Some of 

these include:  YWCA Stand 

Against Racism, YWCA Week 

Without Violence, YMCA 

Healthy Kids Day and 

Downtown Cultural Walking 

Tours. 
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FINANCIAL REPORT         
YMCA-YWCA      YTD as of 11/30/17 

Member Service Revenue:  37% 

Program Revenue:  18% 

Capital Reserve: 10% 

Investments:  30% 

Contributions:  4% 

Building:  12% 

Staff Salaries & Benefits:  40% 

Program:  7% 

Administrative:  9% 

Long-Term Capital:  16% 

Member Services:  2% 

Bond Principal Payment:  14% 

REVENUE   $3,867,843 EXPENSE   $3,735,338 

HERITAGE CLUB  
As of 11/30/17 
 
Endowment Value 

$1,599,043 
 
YTD Contributions 
$66,120 

The Y continues to make 

improvements to facilities and 

programs thanks to our 

generous Heritage Club 

members.  In 2017 a new roof 

was installed at the Cultural 

Center, which is the site of 

many of the Y’s youth 

programs, including dance, 

licensed afterschool & 

preschool and summer day 

camp.  This essential repair 

was a large project that would 

not have been possible 

without the support of the 

YMCA-YWCA Heritage Club.   

YMCA/YWCA HERITAGE CLUB  
Board of Directors 
 

Mary Wertzberger, President 

Bruce Johnson, VP 

Gina Ruddock, Secretary 

Amy Stahlin, Treasurer 

Carol Hibbs, YMCA-YWCA CEO 

Joel Beane    

Terry Briggs    

Becky Deimerly   

John Dinsmore   

Mike Hancock 

Jim Jorgensen 

Maureen Lyons 

Nancy Peterson  

Top photo:  YMCA-YWCA CEO Carol Hibbs 

with Ed & Joan Redalen 

Bottom photo:  Heritage Club Board Vice 

President Bruce Johnson, Gene Taylor  

and Dennis Zmolek 

2017 Award Recipients 
 

Ed & Joan Redalen 
Martha-Ellen Tye Friend Award 

 

Gene Taylor 
Ryden Service Award 

HERITAGE CLUB: Providing support for future generations. 

Deferred Revenue:  1% 


